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TOP SECRET 


i^SYCHOLOGICAL STRATEGY BOARD 


13 August 1951 


ME!^ORANDaM Bt)fU The Chairman and >iembers 

Psychological Strategy Board 


SUBJECTS Organization of Task Panel "A»» 


lo Task Panel has been organized for the accomolishment of Item II 
0 of the List of Problems for the Director and Staff in Order of Work 
Priority, 10 At^st 1951 (Psychological Strategy ilans for lost Armistice 
contingencies /^orea7)* 

2 ^ A copy of the Terms of Reference is attached* 

3o The group was organized and began work 6 August find has been 
meeting dfidly sincoc Necessary arrangements for the basic papers required 
by the Task ranel have been made* 

Ue 'Rie composition of Task Pfiuiel ^^A” is as follows s 

Mr« Charles B* Hai*shall 
Policy Planning Staff 
Departnient of State 

Mr* Wallace W* Stuart 
Office of Chinese Affairs 
Bureau of Far Eastern Affairs 
Department of State 

Mr* John A* llauTiilton 

Pro gr eon Planning find Evaluation Staff 

Public Affairs i^rea 

Department of State 

Colonel Woodrow W. Dunlop 
Psychological Warfare Division, DSAF 

Captain Richard Antidm, USN 

Colonel Kenneth K« Hansen 
Office of Psychological Warfare 
Department of the Army 


25X1 I I 

Central Intelligence Agency 


1 Incl 

!• Copy Terms of Reference 
for Ad Hoc Tfiisk Panel 




' I 


GCBDOK CSRAY 
Director 
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TOP 


i SYCIIuIOGICAL STFiATiiOY PuAKD 




TiiJ^KS OK mKVtVCb FOR AD HOC 1-A MhL 

The Problems To prepare propaganda and psychological strategy plans of 

global application in the following order of contingencies: 

ilan As Present armistice negotiations in Korea are broken off. 

irlan B? i'resent armistice negotiations contimie over a protracted periods 

Plan Cs Present armistice negotiations attain any degree of success® 

2s Objectives? 

PLAN 

a® To ensure that the policies^ attitudes and actions of the 
United Nations (as they reflect tiiose of the United States) 
with respect to the Initiation and conduct of the negotiations 
are put forcefully before the world* 
bo Concurrently^, to vigorously and persuasively undercut the anti- 
cipated Cornmunist propaganda and agitation with resoect to 
ti:e issue « 

c® To prevent relJixatlon in the attitudes, actions and capabilities 
of the free world, insofar as these are af fectred by the course 
of tte negotiations® 

PLAN B 

a® To further the early and favorable completion of the negotia'^ 
tions by the application of tfie total psychological operations 
means available to the '-'nlted States, 
b., To ensure that the policies and actions of the United Nations 
(as they reflect those of the United States) vlth respect to 
the Initiation and conduct of the nefotlatlons are put force- 
fully before the world r. 
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e. Conourrently, to vigorously and persuasively undercut 
the anticipated Communist propaganda and agitation with 
respect to the Issue. 

To prevent relaxation in th^ attitudes, actions and capabili- 
ties of the free world, inSdfar as ttiese are affected by thd 
course of the negotiattonCd 

PUW C 

a« To ensure that the policies^ attitudes and actions of the 

United Nations (as they reflect those of t^ie United States) 
wit^ respect to the initietibn and conduct of the negotia- 
tions is put forcefully before the world® 
ba Concurrently, to vigorously and persuasively undercut the 

anticipated Communist propaganda and agitation with respect 
to the issue • 

Co To prevent relaxation In the attitudes, actions and capabili- 
ties of the free world, insofar as these are Jii’fected by the 
course of the negotiations® 

d* To ensure that t^je United Nations and the United States are 

credited before the world with responsibility for the successes, 
and the Soviet Coiraionist regime is charged with responsibility 
for the failures® 

3® These plana should be clearly focussed upon the problem and objectives 
stated above. Psychological strategy plans of a wider scope are concur- 
rently under survey. 


By 


Order of the Director! 


KIiaOtteNS JOHNSTON 


Acting Deputy Director 


Mstribuiioni 

Director ^ 1 

Bach Staff Member - 1 

fiiach ^'Maniber Ad Hoc t anel A *• 1 

Central Flies - 2 
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FSYaiOLOOICAL STRATi^-QY POARD 


13 Au^nist 1951 


KOHs The Chal.mian and Hembera# Psychological Strate^^f Board 


List of Problems for the Director and Staff in urder of l\ork 
Priority 


As the first important task, I have had my staff precare for your con^ 
sideration a list of the problems in the field of psycho lorical strategy 
which are taroubling your departments * 

Time has not permitted a full staff survey «> However, we have obtained 
from the areas of your departments responsible for psychological operations 
lists of the problems which they feel require examination by iSP* In addi« 
tion, my staff, who have been generously loaned to me by your der>artmentsj, 
have examined these lists in the light of their own rcrsonal knowledge of 
the problems which are vexi ng tne-mo 

I have had this list organised so as to reflect loth dieir relative 
importance to the cold war effort, and a workable order of handling by the 
staff, taking into consideration the phased growth of the staff and the 
capabilities of the departments to furnish personnel assistance to the 
staff* 


Ibis list reflects a caution I gave my staff which is of great concern 
to me. In my many talks with those in Washington about the state of our 
nsychological effort, I have come upon many problems whic^, are Immediate^ 
are serious and are not being dealt with as effectively as t'ey '^ight be* 

I appreciate the necessity of ti:e board being 'personally concerned about 
each of these* But as I see these pioblems must not be acce*^ted by the 
board and staff without carcfal consideration of the effect that this may 
Itave upon the solution of the board »s longer range problems in a systematic 
and orderly fashion-. 

I find tfiat the problems coming within trie purview of fall into 
four general categoiles?. 

a® Psychological strateg^^ planning not previously in tlated^^ 

bo v;ork a3xeady in the planning stage or being implemented by 
departments and agencies, which requires review by bSB In 
order to fi ll policy gaps® 

Problems for which effective policies exist but wljich will 
require imrAementation plannings 

do Crisis problems which will arise fxom time to timeo 

The jlst includes only categories a, b and c® In gemral terms the 
problems dewn to and including II C in the attached list fall under category 
a® Wy staff has not undertaken at this time to make a specific division 
among the other categoric So 

The problems are listed in the first column in approximate order of 
importance ® 
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Tur 


The wox^c priority tor the static taking; into consideration tn ad- 
justment of nrlorlty needs tf.) r*ta.rr capabilities^ Ims oecn e stabile, eci as 
indicated in coliinftn 3 ^bork ^ rlori ty for toe S&afi ) to include liie 9 

i terns o 

The first h. problems in the V.'ark. mori ty column are in riork or con.- 
pletedo 

r have fu:ml 3 hed you a progress report on lrx)bleTn ±I G (>s:\ch;-. logical 
Strategy ilans for lost Armistice contingencries (Korea)) by separate 
memorandum^ Aside from the problems referred t*o above, mth ich the staff 
is presently I feel tiuit iroblem 1 and IrobleiTj D are cl the 

higliest priori tjo I expect to pat before you o tht near future a oroposal. 
for accompli shing -*^TobleTn lo 

In viewof the fact tha.t I air unable at this taTrc* to visualise the 
specific phasing in the aufTtisnlstion of my staff, I felt that fee '■•vriori-ties 
for the remaining items should not be indicated at this time:* 

GJRDufl GBAr 
ijlreetor 


;roi' 
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Office Havliig Uork Priority Consideration Internal Staff 
Priaary Responsibility for the Staff of pr>B Consideration Only 



Q, Ihte3vAll!Gd Byeholcyical Warfare Plans aj»3, rganiza- 
tion. 

mP|C 

Hot Assigned 

X 

- 

s 


R, Reviei-r o:' the nsvcholorical straternr sitr 

latic'' with resoect 

B&P 

Hot Assigned 




25X1 



r 



s 


Sc Develoiaae of basic psycholofical strategy p an/prorran for 
l2S3sdiate ^.ction in the initial stapes of a r leral i^ar. 

mp 

Hot Assigned 

X 


s 


T, Provision ?or developoent and standardisatior m a ftoverniaent- 
wide basi , to the eictent -nemitted by the st te of the science, 
of the te ini -ues of psycholofrical strategy ( > Include cover 
and dooen Ion nethods of a. politico-iailltary ?.ture) 

All 

Hot Assigned 

X 


l-EA 


U. Survey of rational research resources in s iport of psycholo- 

gical orie ’.tionsj rocoonendations for irprove research renuire- 
neuto and effort t/her© airoropriate. 

A,R£R 

Hot Assigned 

X 


m 


Oy^ol^ : >©p - Office of the Deputy Direct - * 

- Office of Plans and Policy 

Office of Analysis. Reports aid Raviow 

- Coordination 

M - .TOS Liaison Office 

,f-A — 

- Substantive 
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TOP 3ECHS T 

ISYOrj LOGICAL STEITSGY BOMB STAFF HCRKm PAI^ 

Ul? OF PROEIZ F. FOR THE DIRECTOR AI® STAFF IN 

CRDSE OF HORiC PRIOPJT2 10 1951 


Off is© Havisg Work Priori% Consideration Internal Staff 

Fri^iar:/ Responsibility for tb© Staff of P:-3B Consideration Onl^r 


5 X 


I. De^elonnient of strat®.f:l® plan or plans for cold trar ■ — This vrill 
eacamoass s 

a. Estimate of oresent slnaation 

(1) Forrixlatioa of intelligoncc, raq'alrcssonts 

(2) Study of hootile nsjcholo.risal ooerntions employed by 
t' e USSR apainst the T3,^, and tc ds tontine Soviet 
p^-'jcctives and stratepie3| 

(3) Analysis of N5C and other appropriate oapers to identify 
present UF'. alno, mirposes and an-^rovad prograasj 

( 4 ) A peaor.''! revisit/ of present plans for psyc-hological 
o-ior?'tioa^ ; 

( 5 ) Inventory of coM var ijeaoons at the disposal of U.S*| 
identification of deoarteent and a-'^ency responsibili^ 
tic- fith rosocct to o?.ch|; 

(b) j\s':essrcnt of the yulncrahiii ties of the C 53 E and its 
salolliioo to wiio c.-. .• i y fio o,A„ of its cold 

’jar vcacons on the basis 01 studies 

(7) Prei^arntion of a ^i-elii-dnary lurvt.j- 3'*^ort of the 
nrcsent status of U.3. r>s:;ra'hol opieaX sti-c.-?-,egy and 
ooeratlons* 

E, A statenent of obJoctlTps in the odd in, t&rm of 

sneciflc u-^ycholo{?ies,l strategy* 

C. Develortreni of the basic strategic plan and program fo? the 


B&P 5 

A,R£4R 5 


B&P 5 

Ln 

P&P 5 

A,I^ 5 

m> 7 

A,Bm 5 


A*Pf;R 5 I 


BIP 7 2 S 


S 2 


conduct of r>sycholo.gics^ operations in tne cold 
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Tw.l-nc-t^.on as- roida^.«o to the dor?ertouis and arencxos 
of res-^onoiklities for p3:rcholorlc?l ooer^^tlons, iti 
areas not nofw clearly cstabllnhed. 


Office Bavin^^ v/orK PfToiTCy 

^iinary Responsibili ty for the Staff 

P^P ■ Hot Assigasd 


HeSderation Internal Staff 
of PSE Consideration Only 


Ourreiit -rcblems 

A, FormlaUon of :'^st of oroble:is in tlieir order of work Dep 

priority, 

D. EOTBlo!)aont of -a® FunoUono mifl ttrfjmlzatlon of F3r: “taff 3sp 

0 sevivs of the n«»osod' Hntiooal I'nj/cholorfool Harfsre Ban mP 

to P.LeP'll'f--'; eotaie -ion to -J® ir,C ulth POOoafflrietiaM 
for action, 

D. B^rrenoy Ps-o' x^orle.”! 'toote- nna to ^ticA^.te a " PE=P 
oos'^’Me -ajor shift in r.o-.dot ntratef? '’n'i action;, , 

,rouM nreniised on a nlauslhle dsolre for peaesftl o<v 
existence, 

B. BstahXishiaent of the aartoistmUw rclatio^hloe _or?1E to Dep 

otber denartesnts and arencieo, to inc_xde, 

(1) d^nmels cf ccMiTimioatdon 

(P) Procedure for inbrcd«tion of capers to FBh 

( 3 ) Estahlistent of p-ocedureo and channels xor oromirQ,. 
tion of Doard decisions 

(4) Definition of scope jmd applicability of (pixfionce to 
be orcxmlpatsd by tho Board 

E'^-t^^’blisbDRnt of procedures for the dcyelopfEjent, coorui-" 

' ' notion, bM tolomntation of inter-der^sxtjaental plans 
in. support of Board decisions ■ 

(6) Definitdcm of tho nature and extent of^dsportontal 
and seiPv^c® participation in Board activities 

(7) Relationsido of PDB to rovcrmnsntal departments aM 
apencieoj InciudinfS ITDC,, JC3, IRPJ^, rO(X3, the 
EsechaniST created in pursuance to 1-3C 104- 

(f^) the develoTsaent of systcamtic planning pro-. ^ 

eedures iM l^e field of psychological strategy on a ^ 

^©vernnen-t>-uid©^ - 


Concurrent 


TOP SSORST 
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— 

— 

Office Kavinfv 

' Jork Priority 

Gonoideration Internal itaff 




Prii!iary rvesponaibllity 

for the Staff 

of P]B 

Consideration Only 

Type 

SESSsaKSs: 

F« H>Hcy rnd tochnif-UGs ;.dth respect to the relationship of 

mP|F5 

Hot Assigned 

X 


2-M, 
S ^ 


to private sfoncies 







C-„ Pc’^holorical Ftratecy Plans for Post /OT'lstlce contiii- 

KeP 

4 

X 


s 


r’sneles (Tvorca) 







H. ssistance ia facilitating logistic sM personnel support 

C 

Hot Assigned 

X 


IE:A 


for cold \JVT opora.tions 

P&P 

Not assigned 




25X1 

!• PoycVolorical Strategy Plan for | | 

X 




PioviGu of Intelligence support for d.''., psycholorical 

A,BC5l 

9 

X 


i?: 


strategy p 






25X1 

K* Psychological Strate<-'' Plan for | | 

m? 

Not Assigned 

X 


S 


L, Psychological Strategy Elan to nnderrine the strength of 

m? 

Hot Assigned 

X 


2 

25X1 

Gorjimisn in | | 







% Pevieu of staterisnt of liniitationo unon conduct of c<?vert 
ooeratians cGntainod ia ir'C 10/2 

c 

Not Assigned 

X 


llv. 


IJ, IleviGtJ of certain olans for activities vis-a-vis UPl^Pj, for 

C}H:;P 

Hot Assirned 

X 


S 


exaroles 







(a) Defectors 

(b) "Canccllr.tlon” (special contingency) 

(c) Overload and delay 







Oe PGVieiT of policy decisions on the use of r:^inority rreups in 


Hot Assigned 

X 


3 


psychological operations against the U:3E 







P, Establlahseat of iwlicies with respect to land aijd 

KbP 

Not Assigned 

X 


S 


dustricl oiasorshlp ia the IT^SR, 

TO? SEOHET 
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